Elective Care and Diagnostic Update

East Community Diagnostic Centre

* Development of the East CDC business case will start next year with the intention to
be operational by 24/25

e 7-day working will be achieved in a phased approach

* 1 MRI pad for Rutland patients will be implemented prior to East CDC going live

Rutland Diagnostic Hub

e Rutland has piloted a diagnostic hub based at Uppingham Surgery

 The Hub delivers 5 cardiorespiratory tests

* The results have been successful and ICB contract discussions are underway to
substantively fund the project

* The hub will act as a ‘spoke’ for the LLR CDC'’s

Elective Care

e Outpatient developments at Rutland Memorial Hospital

e Prehabilitation plan in development at community locations

*  Working closely with the local council and public health to deliver prevention and
rehabilitation plans

* Implementation of PIFU pathways

Working across county borders
*  Working with out of county ICS’s to access elective care and diagnostic pathways
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